Idaho Arts Charter School Board Meeting Minutes


904 12th Ave Rd. Nampa, Idaho 83686

208-463-4324

www.idahoartscharter.org

Regular Board Meeting

Tuesday, Jan 06, 2009

Syntax Notes: 

1. Highlighted yellow text indicates items that require follow-up in subsequent meeting or board communication. 

2. Red Italics texts are changes made to the final revision after the draft revision was released.

Board Members Attendance

Name

Position
Attendance Status
Kelly Howe 
President
Present


Vice-President
Vacant


David Pyper 
Secretary
Present


Treasurer
Vacant

Joe Flugel 
Board Member
Present

Loren Busack
Board Member
Present

Melody Finn-Kinswa
Board Member 
Not-Present

Agenda:  As Published

I. Work Session 

No work session was conducted.

II. Opening of Board Meeting

Kelly called the meeting to order at 7:00 PM.  Kelly led the board members and others in the pledge of allegiance to the US flag.

III. Old Business

A. Building Construction 

1. Building Update:  Jackie was asked to stop the building updates since we are now in a maintenance mode.

2. Project Cost Update (Final): None. 

IV. Reports and Discussion

A. Board Member Appointment  

Due to the last month’s resignations of Shawna and Donna, two board members needed to be appointed on a temporary basis until elections in April.  Three candidates submitted resumes to the board since the last board meeting, Martin Bautista, Jodi Daugherty, and Brad Neuroth.  At the start of the meeting and up to the following motion only Jody and Brad were present:

MOTION:
Joe motioned that both Brad and Jodi be appointed to the IACS board as temporary members.

SECOND:
Loren seconded the motion.

DISCUSSION:
David asked about positions. Joe indicated that would come next.

VOTE:
Yeas - 4, Nay – 0. The vote was unanimous. 

Questions:  
None.

MOTION:
Joe motioned that Loren be appointed as Vice President and Jody be appointed as Treasurer.

SECOND:
David seconded the motion.

DISCUSSION:
None.

VOTE:
Yea - 6, Nay – 0. The vote was unanimous. 

Questions:
None.

B. Administrative Report  

1.  The following items are taken directly from the report Jackie submitted.  Bolded text in parentheses is items discussed during the meeting. 

(a) New Students—several new students coming in the 2nd semester in the upper grades. 

(b) Overall maintenance of the bldg over the break (a few water leaks have been fixed)  Floors and carpets done. Got a great deal on the carpets through A-1 Chem Dry (70% savings) —as the Sharp family attends our school. Bought a new high speed buffer for the tile floors.  (Joe asked if a contract had been set-up to clean the entrance rugs.  Jackie answered, “Yes, at 2 week intervals.)

(c) Financial Aide night on January 8th
(d) Winter Formal Dance on the 9th
2.  Jackie presented next years (09-10) school calendar.  There was a plan “A” and a plan “B”.  The board did not approved one since Jackie want to put it before the other teachers first and then report on it in the next board meeting. 

3.  Jackie discussed two cases or incidents of student behavioral issues that have warranted Expulsion and a Behavior Contract.  Both incidents were related and involved two boys bringing weapons (knives) to school last month in December. 


4.  Jackie provided a reminder of a Dance performance on 13th Jan 2009 with an entrance cost.  Kelly asked, “ Does the money collected come back to the school?  Or does IACS pay for the Civic Center?  Kelly then commented that IACS should be consistent in what event cost.  It was recommended / suggestion that the Board might want to create a standard for IACS event entrance fees.  Further, it was mentioned that there are different costs per each type of school performance event, for example: script costs, materials, performance center rental fees, etc.

C. 2nd Reading School Travel Policy

1. Kelly read the 2nd reading of the IACS trip Policy as follows.

IACS will only endorse one trip outside 500 miles of the school every other year.
Board approval is needed if the total cost of the trip is over $500 per student. 
Trips may not be Advertised / Planned within the school without the approval of the administration and IACS Board of Directors. All travel costing more than $500 per student must be submitted with a fund raising plan to cover student expenses if students wish to participate. 
Trips with a cost of less than $500 per student only needs administrator approval. 
Competition or curriculum-based trips only need administrator approval. 
Groups are encouraged to consider trips within the northwest (i.e.. Seattle or Portland) for the alternate years.
MOTION:
Joe motioned that the board approves this proposed policy.

SECOND:
Kelly seconded the motion.

DISCUSSION:
Loren questions the contextual meaning of the word “cost”.

VOTE:
Yes - 6, Nay – 0. The vote was unanimous.

Questions:  
None.

D.  Art Director Report 

1.
Arts director Jan Jorgenson prepared a detailed and detailed 6 page Art and Focused Investigation Report for December 2008 which was distributed in the Board packet. Even though she was not present to field any questions, Jackie and Marie were ready to answer any.  There were no questions by the board.

E. PTO Report

1.
No representation as well as no report was provided.


F. Auditor Selection / Confirmation

The issues of continuing with the school’s current auditor Tim Folt or seeking another were discussed. 

MOTION:
Joe motioned that the IACS continue to use the current auditor.

SECOND:
David seconded the motion.

DISCUSSION:
Kelly asked Jody how the board should seek a proposal?  Jody replied via a RFP (request for proposal with Scope of work, etc.).  A board member or school administrator made the comment to Joe that the IACS policy manual needs something about requesting RFPs.   Joe cancelled his motion.   

VOTE:
N/A

Jody informed the board that it is not unusually to request an RFP from an Accountant Firm or Individual Accountant acting as the auditor; however it is common to establish a working relationship with an accountant for several years (3 to 5).

MOTION:
Joe motioned that an RFP be put out for an auditor for 08-09 and 09-10 school years and with a fee review every three years.

SECOND:
Kelly seconded the motion.

DISCUSSION:
Jackie expressed concern about not using the current auditor & being able to find one quick enough that can learn all of IACS niches.

AMMEND:
Joe amends motion to read: Keep current Auditor then send out an RFP once every 3 years and that IACS needs a policy to govern this.

DISCUSSION:
Jody suggested that the policy read maintain an auditor for three years and the board has the option to extend 2 years there after an RFP must be done.

VOTE:
Yes - 6, Nay – 0. The vote was unanimous.

Questions:  
None.

G. 1st Reading of the Before School Policy

Skipped until next month.  David did not bring the draft copy.  David will send it to Kelly for next months reading.  

H. Appoint designate signers for loan documents

MOTION:
Joe motioned that Kelly and David be designated as signers for Loan documents.

SECOND:
Brad seconded the motion.

DISCUSSION:
Loren suggested amend the role and responsibilities of Board President and board secretary.  Joe recommended that this amendment be declined since its really a policy.

VOTE:
Yes - 6, Nay – 0. The vote was unanimous.

Questions:
None.

Joe recommended that the signers have electronic files of IACS Letter head for Faxing.

I. Hiring of Rebate Analyst for rebate calculations.

The Investors that have purchased IACS’s loan bonds have stipulated an annual requirement that IACS use a rebate analyst calculate and insure that IACS does not earn too much interest on their bond money.  To accomplish this, there is an associated annual fee of some $2,500.00.  The Wells Fargo bond trustee Twyla, has recommend Naomi with a firm in Portland, OR.  

MOTION:
Joe motioned to pursue and approve a load rebate agent for this requirement that is (1) less than or equal to an annual budget amount of $3,000.00, (2) if not available in the local area, then to use the Portland OR rebate agent.

SECOND:
Kelly seconded the motion.

DISCUSSION:
Jody will ask her accounting firm for a proposal as well help look for another if needed.

VOTE:
Yea - 6, Nay – 0. The vote was unanimous. 

QUESTIONS:
None.

V. Consent Agenda

· Approval of past board meeting minutes dated 12/02/08:
MOTION:
Joe motioned to approve the Consent Agenda & Dec 2, 2008 Board meeting minutes.

SECOND:
None.

DISCUSSION:
An items need to be discussed first.

VOTE:
None.

QUESTIONS:
None.

MOTION:
Joe asked for Dec 2, 08 board mtg minutes amend motion of  investing IACS State Pool Moines to read “greater than or within 1% of IACS rate”. 

SECOND:
David seconded the motion.

DISCUSSION:
David asked, “When can we execute this?” 

VOTE:
6 Yes.  The vote was unanimous

QUESTIONS:
None.

MOTION:
Joe motioned to approve the Dec 2, 2008 Board meeting minutes with the above changes. 

SECOND:
Loren seconded the motion.

DISCUSSION:
None.

VOTE:
Yea - 6, Nay – 0. The vote was unanimous. 

QUESTIONS:
None.

· Bills:  Brad made comment on incentive programs that Idaho Power offers with energy saving lighting devices.

· Current Budget:

Regarding the topic discussed last month: Investment Alternative for State Pool Monies, Donna addressed the issue by asking the following:

“Do we want to diversify?”

“Do we want to insurance protection?”

“Is insurance on Banks temporary?”

“Do we want $250K in Pool & $250K in CD?

VII.  Adjournment

The Next meeting is on Feb 3, 09 at 7:00 PM. This meeting adjourned by Kelly @ 9:00 PM, Jan 6, 09.
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