Idaho Arts Charter School Board Meeting Minutes

904 12th Ave Rd. Nampa, Idaho 83686

208-463-4324

www.idahoartscharter.org

Regular Board Meeting

Tuesday, Sept 02, 2008
Syntax Notes: 

1. Highlighted yellow text indicates items that require follow-up in subsequent meeting or board communication.

Board Members Attendance:
Name

Position
Attendance Status
Shawna Lown 
President
Present

Kelly Howe 
Vice-President
Present


David Pyper 
Secretary
Present

Donna Myers
Treasurer
Present
Joe Flugel 
Board Member
Present
Loren Busack
Board Member
Present

Melody Finn-Kinswa
Board Member 
NOT-Present
Agenda:  As Published

I.  Opening of Meeting

Meeting called to order at 7:01 by Shawna and then pledge of allegiance to the flag was conducted.
II. Old Business

A. Building Construction 
1. School Building Update / Completion
Tim Mussell provided an update. The following bullets summarize the main points:

· Beneficial Occupancy inspection scheduled for Friday Aug 29th. Only a few items are left to do:

· Acoustic tiles need to be moved up
· Occupancy load needs to be confirmed

· Parking lot across the street needs to be completed

· Parking space striping and signs. 

Shawna asked how many handicap parking spots are needed according to ADA?

David said he would research that and send out an email with the # of spaces required or recommended by ADA.
Donna asked how many parking spaces there are or will be around the school to include the parking lot across the street.  Answer was about 67.

· Issues that need attention:

· A/C still being worked on.

· Electrical in Kitchen and a new hood

· Is there $ for food warmers?

Joe asked if we are at a point where we can finish the punch list. Tim indicated that he will be on site for about a month finishing things up.
2. Building Cost Update

Donna indicated that $145K is left to pay on the old building and $0 to pay out on the new building.  David indicated that 5% payments should be held out as a retainer until all the punch list items are completed.

Donna indicated that at the next board meeting she will have a final construction cost paid.  The loan / investment money needs to be spent with in 2 years.  All the fees for return of the portables have been paid.

David Pyper asked about As-Built Drawings of the remodel school and the new edition. Shawna will ask Rick and Tim.
David Pyper asked about IACS’s maintenance plan for the school.  Jackie indicated that she plans on a pay as you go.  Mussell Co. has put together a maintenance book.  

Joe suggested that David look into how other schools are conducting maintenance programs.  David accepted. Other board members and Jackie suggested calling the other Charter schools and speaking with Nampa School District office

III. Reports and Discussion
A.  Administrative Report 
Jackie reported that 600 IACS clear stickers were ordered. These are bumper sticker size, clear style that statically adheres to glass.  People can pick up some and use.
Jackie handed out gift cards to Red Robin to Loren, Joe, Kelly and David for their help in removing utility connections to portables, hauling off trash from the old school, and for Loren’s efforts on recycling up to $1600 in materials.
1st day of school went well.  There were a few traffic flow issues.  The lunch room did not have enough chairs to set one group.  Jackie indicated that she is planning on buy in more tables.  Today there were 585 students that attended IACS.

$12 K will be spent towards the purchase of more computers.  A total of 33 Dell computers have and or are being purchased for the PC lab.

The remote sensing cameras will be end at the end of the week and set up.

B.  Performing Arts Center Plans
The idea of build a performance theater was discussed. Can we? How much would it be?  What size is needed? There seemed to be lots of questions with few answers.
David suggested that another RFQ needs to be done to select an Architect.  Donna will ask Mike Mussell and David will work with her.
Patty from PTO indicated that the mirrors and lockers in the dance room are in the wrong spot.  The mirrors provide a view of individuals changing to someone passing by in the hall. 
Also, other facility needs were discussed.   Shawna indicated that the she thought IACS had an agreement with the adjacent LDS church for use of the parking lot; however, the LDS church has appointed a new person to oversee that agreement.  The LDS church is willing to renew the agreement, but has a few stipulations they want to add, namely:

A. Parking lot to be used for teacher parking only.
B. The church be able to reserve the parking lot for funerals.
C. The parking lot not be used on Monday and Wednesday evenings.
Jackie indicated that the parking lot will be needed for parent overflow in the afternoon on days that the grade school has presentations.

David Pyper asked a few questions:

· What signs are being posted by IACS for their different parking locations?

· What is the plan for snow removal?
The drop off off plan for the school was discussed 

· Grade school (K-5) with drop off in front.

· Middle and High school with drop off in front or back of school.
C. Ribbon Cutting Ceremony
Shawna indicated that the invitations are created and will be email out tomorrow. It was decided to send a hard copy by US mail. An agenda will be solidified by Jackie.
David was asked to see how flexible the Blackhawk rides / static display will be on their arrival time.
D. Board Training 
Shawna thanked the board for the Bar-B-Q for the teachers. Shawna thanked the board for their involvement with the Board training in July. The question was asked, “How can we as a board implement information from the board training?”

One response as that we can discuss it in exec mtg.  Joe asked the board how many had read the Charter statement on the Web?

Shawna asked how many of printed off their packet of information for the Board meeting (Agenda, Reports, Budget Statements)?  Each board member needs to come prepared with the reports printed that have be emailed out prior to the meeting.
E. PTO Report
Patty Neuroth introduced the PTO board members that were present:


Name
Position


Patty Neuroth
President

Colleen Hollis
Vic. President
 
Keiko Flugel
Member at Large

Linda Weiss
Member at Large

(for other PTO board members see IACS web site:  http://www.iacspto.org/board.htm )

Patty spoke about the benefit of the new software program the PTO is using for their web page volunteer builder / and finical builders. It saves time and energy in organizing and tracing information about parent and their volunteered time.
PTO meeting is next Tuesday, Sept 9th.  Patty asked it IACS had any particular fund rising projects.  For example, play ground equipment.  She asked is there a budget set.
Jackie indicated that the school spent double their budget to date.  Marie McGrath proposed an idea to let the kids play on it for awhile and then ask them what else they may want.   Jackie stated that grants should be considered for acquiring more equipment.

Jackie said that all fund raising programs need to be approved first. 
Shawna asked Patty what the PTO’s budget and goals are.  Patty responded with the PTO wants to scale back from fund raising programs and focus on community relations.

Jackie stated that the school building / facility need to become a community building location.

Joe mentioned that the Foundation is there to help raise $ for things the school district can not provide,

Patty indicated that the PTO is about the kids who are excited about their parents helping out.  

Joe said that a Brochure is needed that explains the history of the school, how it can be a community center, and be community focused as well as telling the story of the ISAT scores.

Patty spoke about Popcorn Fridays.  This year a classroom will help out and about 50% of the profits will to back to that class.  

Shawna said that the Foundation wants to be taken off the agenda so they cam set their foals. They think they need to focus on community events.

Jackie indicated that the school always will have needs for capitol improvements.

IV. Consent Agenda
MOTION:
Joe motioned that the consent agenda and meeting minutes be approved. 

SECOND:
Kelly seconded the motion.
DISCUSSION:
Research on dual enrollment needs to be conducted by Donna.  School finances numbers were discussed as present last month and look good.
VOTE:
Yea - 6, Nay – 0. The vote was unanimous.

Next meeting will be Oct 7, 2008.
Meeting was adjourned by Shawna at 8:48 pm September 2, 2008.
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