Idaho Arts Charter School Board Meeting Minutes


1220 5th St. No., Nampa, ID  83687

208-463-4324

www.idahoartscharter.org

Regular Board Meeting

Tuesday, Oct 07, 2008

Syntax Notes: 

1. Highlighted yellow text indicates items that require follow-up in subsequent meeting or board communication.

Board Members Attendance:

Name

Position
Attendance Status
Shawna Lown 
President
Present

Kelly Howe 
Vice-President
Present


David Pyper 
Secretary
Present

Donna Myers
Treasurer
Present

Joe Flugel 
Board Member
Present

Loren Busack
Board Member
Present

Melody Finn-Kinswa
Board Member 
Not-Present for 6:30 Mtg, present for 7:00 Mtg.
Agenda:  As Published

I. Work Session 

Meeting was started at 6:35 by Shawna Lown.  All present but Melody.  Kelly reviewed the results of the Assessment Survey that each board member filled out over the last month. The survey represented a snap shot of where the board is today and shows areas of improvement. 

Shawna divided up the improvement areas amongst the board members.  Joe indicated that all items with in each assigned area did not need to be discussed and that we needed to choose only a few.  Shawna asked that we have our ideas returned to her in 2 weeks. She will compile them and send them back out for the board to review before the next board meeting.  The board will review and discuss these ideas at the next 6:30 meeting.  The work session was adjourned at 6:55 PM.

II. Opening of Board Meeting

Meeting called to order at 7:01 PM by Shawna.  Pledge of allegiance to the flag was conducted.

III. Old Business

A. Building Construction 

1. Building Update / Completion

Jackie reported that the school construction is about 99% done. This has been an interesting week with the: 
· Server room has been over heating, there was not enough HVAC design for that room and the heat load of the computers.
· Kitchen had a bad smell which was narrowed down to the kitchen dishwasher and old plumbing pipes. 

2. Project Cost Update

The report that Donna provide in the board packet (IACS-Acq&constrbudget.xls) was reviewed.  No issues discussed.
IV. Reports and Discussion

A.  Administrative Report 

1.
Jackie indicated that IACS just received the official Certificate of Occupancy. 
2. 
Jackie presented 6 new employee contracts to be signed for salary increases due to teachers taking courses over the summer and earning credits.

MOTION:
Joe motioned that the 6 new contracts be approved. 

SECOND:
Donna seconded the motion.

DISCUSSION:
None

VOTE:
Yea - 6, Nay – 0. The vote was unanimous.

3.  
The school counselor presented a counseling tool / program consisting of coloring booklets for a Safe Touch / Stranger Danger program. 
Kelly asked, “How will parents react?”  Jackie indicated that a letter will go out to the parents explaining the program before anything is done.

Shawna asked if the school could have parents sign to opt out or accept the booklet.  Jackie indicated that it is better to have parents sign to have kids bring home booklet.  These coloring booklets are free.

Joe expressed concern about schools doing the job of parents too much.

Kelly asked if it has to be approved tonight. He expressed not being comfortable and not feeling right about it.

MOTION:
Joe motioned that the “Safe Touch” program be approved. 

SECOND:
David seconded the motion.

DISCUSSION:
None

VOTE:
Yea - 5, Nay – 2 (Loren & Kelly). 

4.
Jackie reported that there were 19 old style radiators left in the old building that needed to be replaced with new heaters and thermostats.  If this is not done than the rooms would get too hot during the winter from the old style radiators and the grade school kids would not do well. Jackie had a quote of $26 K to finish the job. 
MOTION:
David motioned to approve the spending of the $26K and replace the old heating systems in the older building.

SECOND:
Joe seconded the motion.
DISCUSSION:
David asked if Jackie had more than one quote.  Kelly asked if the radiator material could be recycled.  Donna reminded the board that $ taken from principal’s loan 

VOTE:
Yea - 6, Nay – 1 (Joe). The vote passed.
5.
Jackie mentioned school conferences as posted.  A hands on art integration training with Marcia Daft (see marcia.daft.com) is coming up.
6.
Jackie reported a good response from parents on last survey sent out.  Not many students left IACS.  The high school kids seem very happy.  As a result of one of the items parents wanted to see more of (Technology and college prep), Jackie announced that there will be a College Pre-Night on Oct 14th.  Jackie informed the Board that another survey will be sent home that is sponsored by Federal Charter School.
B.  Charter School Dissemination Grant

1.
Jackie explained that a two year State Education Department Grant is available for up to $100 K per year.  The school can not apply if it already is getting $ or has applied before.  The money can only be used for educating schools on what IACS does, as well as educate best practices to other schools that are struggling.  This program could help the school teachers hone their skills as they teach others and build peer to peer credibility.
MOTION:
Joe motioned to approve to apply for the Dissemination Grant.

SECOND:
David seconded the motion.

DISCUSSION:
Shawna and Donna will have to abstain from voting since they could be paid for work rendered as consultants / project managers of this grant.  Joe asked a few questions about.  Kelly asked if seeking this grant would be in the best interest of the school.

VOTE:
Yea - 4, Nay – 1 (Kelly), Abstain-2 (Donna & Shawna). The vote passed.
2.
Discussion on Board Policy for Big IACS Trips.

Question 1:
How many trips per year?

Answer 1: 
1 per every 2 years

Question 2:
How will trips be regulated?

Answer 2:
They must be approved by the Principal.
Question 3:
Can only Jr. and Sr. participate?
Answer 3: 
Yes.

Question 4:
What is the $ limit?
Answer 4: 
_____
Question 5:
What is the Travel limit?
Answer 5: 
_____
Question 6:
Is the trip only arts orientated?
Answer 6: 
_____
Question 7:
What is the Time Frame of the trip?
Answer 7:
Spring break / summer
C. 1ST Reading of Before School Program Policy
1.
Marie indicated that last year, due to a split start schedule program, the need was there to accommodate kids at the Before School Program which was around 20 kids or less.  This year it has risen to around 60 kids.  Due to the increase and need to cover expenses, parents were told that there would be a charge of $1 per day.  The number of kids went down to around 20.  There are about 3 to 4 kids that are not from a family that has to deal with the split schedule program.  
Joe asked can IACS charge parents for this before school service.  Shawna indicated that she had called the school Board Association and was told that, No IACS can not charge without a public hearing.

IACS might be able to do a fee based policy of $XXX.00 / mo per kid.  If this is done then it needs to be made clear as to why the program was created.  There needs to be a registration form to help make parents responsible and a tracking mechanism.  The idea of an after school program – Study hall. It is possible, yet it would affect the bussing issues.  Currently, older kids do wait at school to get help, do school work or simply wait for younger siblings.
David was assigned or offered to draft a policy on this matter.  

D.  Art Director Report 

1.
Jan Jorgenson had prepared a detailed 5 page Art and Focused Investigation Report for September, 2008 and it had been distributed before the meeting. Even though she was not present to field any questions, Jackie covered for her. 

2.
David asked a question, “What was the status of IACS performing Grease?”  Jackie indicated that the play had not been purchased yet.  She thought that is in the plans.  
E.  PTO Report

1.
President, Patty Neuroth, was present.  She spoke on several upcoming events:

· Fall Festival in Oct.
· Square One Arts – imprints on 

· Wall of Art – art work on tiles 3” x 3” or 4” x 4”.

· Sally Foster Fund Raising Program stops Oct 14, 2008, next Tuesday. 

· Box top program has been able to raise over $370.

· The wrist bands that were given out to the kids for participation in one of the fund raising program had some defects and more are being given out. 

V. Consent Agenda

MOTION:
Joe motioned that the consent agenda and meeting minutes be approved. 

SECOND:
Kelly seconded the motion.

DISCUSSION:
None.
VOTE:
Yea - 7, Nay – 0. The vote was unanimous.

Questions:  

Kelly asked about the interest rate on the money being earned from IACS’s budget money.  What are the CD rates of return?  Kelly indicated that he would look into it and report at next Board Meeting.
A board member asked if the locker room issues in the dance room had been addressed and resolved.  No it had not and the dance instructor did not understand what the concern was.

VI.  Adjournment

Next meeting will be Nov 4, 2008.  Meeting was adjourned by Shawna at 9:22 pm Oct 7, 2008.
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