Idaho Arts Charter School Board Meeting 

904 12th Ave Rd. Nampa, Idaho 83686

208-463-4324

www.idahoartscharter.org

Regular Board Meeting

Tuesday, July 1, 2008
Board Members Present:
Name

Position
Attendance Status
Shawna Lown 
President
Present
Kelly Howe 
Vice-President
Present

David Pyper 
Secretary
Present

Donna 
Treasurer
NOT- Present
Joe Flugel 
Board Member
Present
Loren Busack
Board Member
Present
Melody Finn-Kinswa
Board Member 
Present
Agenda:

As published
I.  Opening

Shawna opened the meeting at 7:05 pm. The meeting was held in the IACS front office.
II. Old Business

Building Construction 

1.  Update:
Mussel Construction provided a building update for the month of June.  Both Tim and Mike Mussel were present and handed out a construction calendar for the month of June and July.   June construction work: sheet rock, asphalt, curb and sidewalks, finish work and paint of the new building was completed as planned.  Mike reported that the previous church tenants of the school had completely moved out as of July 1 and objectively informed the board of the many little extra additional repairs / accommodations that he and his construction crew had willing performed and paid for despite the unfortunate emotional edifice withdrawal symptoms experienced by several of the departing church / school members.  The leaving tenant’s exiting process did not set the construction crew behind schedule; however, Mike indicated that they are no longer ahead of schedule.  He did say that all is on schedule to meet the Certification and Occupancy date of July 21, 2008.  All board members and IACS staff in attendance were very appreciative of Mussel construction’s professionalism and quality of work.
2. Project Update Costs:

No report provided since there were no changes.
Approval of 2008-09 Budget

Two version of the proposed IACS school budget were discussed with one being voted upon and accepted.  The variance between the two was explained by Jackie.  Jackie had modified the school budget that was developed by Donna Myers (Bdgt 1).  Jackie reduced it by using a smaller total square footage for the line item Maintenance- Property /Building category to account for the remodel work that will be accomplished on the purchased school this month, thus creating Bdgt 1 Rev.  The original line item amount was $86,320 and was decreased to $53,117.  This would leave a new surplus amount of $150,788 and a total operating budget of $3,453,480.00 (see attached budgets).
MOTION:
Joe proposed that the 2008-09 Budget 1 Revision be approved. 

SECOND:
Melody seconded the motion

QUESTIONS:
None

VOTE:
The vote was unanimous.

III. Reports and Discussion
A. Admin Reports

1.  Jackie expressed the need to modify the classification of the part time hire of Karin Ruminski as Special Ed provider to an “Emergency hire”. Jackie explained that the reason for this status change was:

· Karin was the only teacher to respond to the Special Ed position

· Karin is a certified teacher of both English, French and German

· Karin is only a few credit hrs from completion of her Special Ed certificate
· Karin is willing to work ½ time

· A qualified individual with these credentials is difficult to find

MOTION:
Kelly motioned that the hire classification for Mrs. Karin Ruminski be changed to an Emergency hire

SECOND:
Shawna seconded the motion

QUESTIONS:
None

VOTE:
The vote was unanimous.


2.  Jackie presented a teacher contract to hire a 1st/2nd grade teacher Machelle Obert.

MOTION:
Joe motioned that the contract be accepted.

SECOND:
David seconded the motion

QUESTIONS:
None

VOTE:
The vote was unanimous.


3.  Jackie presented the AYP test results for Spring 07-08 along with a comparison to the 07-08 Fall AYP Test results (see attached graphs).  On average, the IACS’s AYP Spring test results were higher than the Fall scores and there were several “good gains”.   IACS meet the State AYP requirements.   There will be no AYP testing in the fall since State superintendent Luna has frozen the standard requirement (targets) for the state of ID.  The AYP test will be administered next Spring (09).

4. Jackie reported that ten IACS faculty and staff attend the National Charter School Conference in New Orleans, LA June 22 th to 26th.  The conference had very good speakers.  Jackie indicated that the experience provided feed back to her and some of the IACS Staff that IACS’s approach  / model of schooling is more in tune to the ideal of the Charter School movement, i.e. IACS started as a grass roots movement, IACS has focused investigations, and IACS is focused on emphasizing the Arts.  

5. Jackie asked Loren about the progress on disconnecting the utilities from the portable trailers.  Loren indicated that he had four disconnected and ready for the contract co. to take away.  Jackie indicated that she will hire a few people to assist Loren with the job since it has taken more time than originally expected. Also, Jackie asked board members Joe and David if they were available to assist Loren.  Both Joe and David indicated that they could help and should be available tomorrow after work in the late afternoon.
B. 4 Day school Work


1. Loren asked the Board if a new board meeting time was needed since there seems to be questions about it prior to monthly board meetings.  His only comment was that the time was not so much the issue but that he preferred to have the start time consistent month to month.  Shawna indicated that as long as a five day advanced notice (posting of notice at School) of the Monthly Board Meetings are provided than the start times could be different.  Notice of School Board Meetings is also place in the IACS bulletin.  Regarding any change and posting of future Board Meeting the following was decided upon:


- All attending Board members did not have any conflicts with mtgs starting earlier than 7:00 pm. 


- There seemed to be a preference to have Board mtgs start 6:00 p or 6:30 pm in the summer months; although there are only one or two summer months left.. 


- Shawna will check with Donna and see what constraints she might have.


- Shawna will get back with the board, via email, as to the out come.


- Kelly will be responsible to provide the start time information to the Idaho Press Tribune so that IACS has coverage in that public venue.

2. Loren presented an idea about a 4 day school week with the intended to help conserve energy and save money people money on fuel expenses.  Jackie indicated that even though that was a great idea, it could not be implemented this year and the following items would need to be addressed by her staff:

- Parents (IACS customers) would have to be surveyed; their opinions are the determining factor


- Brown Bus company routes


- School schedule would have to be adjusted to either be longer days or longer school years in terms of number of days and months.


- Consideration of impact on kids with the increase in number of hours per day etc.
Jackie said that this idea will be explored during the next school year at least by working in some questions regarding the subject into one of the IACS School surveys during next school year.


3. Shawna reminded the Board member about the Board Training scheduled for July 26th at 8:00 am in the Church of the 1st Nazarene in Nampa on the corner of 7th Ave and 16 Street.  Melody is the POC for that building arrangement.  Per Joe’s request, Shawn will provide a follow-up reminder email a week prior.  

4. An answer to the question made to Nampa School Board regarding the creation of a non-voting board member slot had been received.  The Nampa school board denied the request on the basis that additional bureaucracy is not needed. 

C. PTO Report 

Since no PTO board member was in attendance no report provided.
D. Foundation Report 

Since no Foundation board member was in attendance no report provided.

IV Consent Agenda

1. The Board meeting minutes for June 3, 2008 were passed out and reviewed.

MOTION:
Joe motioned that last month’s Board Meeting minutes be approved as written and be posted.

SECOND:
David seconded the motion

QUESTIONS:
None

VOTE:
The vote was unanimous.

2. Shawna reminded the Board that the next meeting would be Aug 5th with the time to be provided as discussed early.  

3. The meeting was adjourned by Shawna at 8:15 pm. 

